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DISCLAIMER
Let us make things clear

The views and opinions expressed 
during this presentation are those of 
only the presenter, and do not 
necessarily reflect the views and 
opinions of the Securities and 
Exchange Commission, its management 
and its staff.

No part of this presentation may be 
circulated, quoted or reproduced 
without prior written approval from 
the SEC or of the presenter,
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The Forbes data is
backed up
by several studies:

1. Investor Interest in Sustainability

Source:	PowerPoint	Presentation	of	Comm.	Kelvin	Lee	on	Sustainability	Reporting	as	Mandated	by	the	SEC

The Forbes data is backed up by
several studies:

q Global Sustainable Investment
Alliance;

q BlackRock;
q Morgan Stanley research;
q 2018 Global survey by FTSE Russell;

and
q IHS Markit (of London)



BlackRock’s 	CEO, 	Mr. 	Larry 	Fink
announced	initiatives	to	make	climate	
change	and	other	sustainability	issues	a	
cornerstone	of	its	investment	strategy,	
including	plans	to	increase	offerings	of	

sustainable	funds.

“To	prosper	over	time,	
every	company	must	not	
only	deliver	financial	
performance,	but	also	
show	how	it	makes	a	

positive	contribution	to	
society.	

“Greater	transparency	on	
questions	of	

sustainability	will	be	a	
persistently	important	
component	of	every	
company’s	ability	to	
attract	capital.”

“Disclosure	should	be	a	
means	to	achieving	a	
more	sustainable	and	
inclusive	capitalism.”

Sources:	PowerPoint	Presentation	of	Comm.	Kelvin	Lee	on	Sustainability	Reporting	as	Mandated	by	the	SEC
http://sustainiaworld.com/blackrock-ceo-larry-fink-letter-to-ceos-words-or-action/
https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter



Investor 	 Interest 	 in 	Sustainabi l i ty
BlackRock’s	viewpoint	towards	a	common	

language	on	Sustainable	Investing

Sustainable	as	the	new	
standard

Providing	clear,	
transparent	

information	based	on	
objective	metrics	will	
empower	informed	

asset	owner	choice	and	
be	a	catalyst	to	

achieving	this	objective

3	High-level	
sustainability	
categories:

1. Screened	
investments

2. ESG	investments
3. Impact	

investments

Source:https://www.blackrock.com/corporate/literature/whitepaper/viewpoint-towards-a-common-language-for-
sustainable-investing-january-2020.pdf



Investor 	 Interest 	 in 	Sustainabi l i ty
ASEAN	CAPITAL	MARKETS	FORUM	(ACMF)	
in	relation	to	Sustainability	Reporting

A	forum	which	
comprises	capital	

market	regulators	from	
ASEAN	countries	whose	

primary	task	is	to	
promote	greater	
integration	and	

connectivity	of	regional	
capital	markets.	

One	of	ACMF’s	key	
initiatives:	

Development	of	
sustainable	asset	
classes	in	line	with	

the	growing	
importance	of	

sustainable	finance	in	
ASEAN,	particularly	
in	meeting	ASEAN’s	
environmental	and	

social	needs.

Source:
http://www.sc.com.my/api/documentms/download.ashx?id=3c4f768-a290-4722-b9d1-ef55942fbfde
http://www.theacmf.org/ACMF/webcontent.php?content_id=00001



Investor 	 Interest 	 in 	Sustainabi l i ty
Globally,	investors	place	more	importance	

towards	sustainable	investments.

Source: PowerPoint Presentation on the ACMF ASEAN Sustainable and Responsible Fund Standards by the Securities
Commission Malaysia (Co-chair of the ASEAN Sustainable Finance Working Group)



Investor 	 Interest 	 in 	Sustainabi l i ty
Globally,	investors	place	more	importance	
towards	sustainDemand for	sustainable	

investments	largely	driven	by	institutional	
investors
qable investments.

Source: PowerPoint Presentation on the ACMF ASEAN Sustainable and Responsible Fund Standards by the Securities
Commission Malaysia (Co-chair of the ASEAN Sustainable Finance Working Group)



Investor 	 Interest 	 in 	Sustainabi l i ty
Growing	Demand	from	Retail	Investors	

globally

Source: PowerPoint Presentation on the ACMF ASEAN Sustainable and Responsible Fund Standards by the Securities
Commission Malaysia (Co-chair of the ASEAN Sustainable Finance Working Group)



Investor 	 Interest 	 in 	Sustainabi l i ty
ASEAN	Asset	Owners	and	Fund	Managers	
COMMITTED	TOWARDS	SUSTAINABLE	

INVESTMENTS

Source: PowerPoint Presentation on the ACMF ASEAN Sustainable and Responsible Fund Standards by the Securities
Commission Malaysia (Co-chair of the ASEAN Sustainable Finance Working Group)



Investor 	 Interest 	 in 	Sustainabi l i ty
Foreign	Fund	Managers	with	Sustainability	
Focus	also	have	presence	in	the	ASEAN

Source: PowerPoint Presentation on the ACMF ASEAN Sustainable and Responsible Fund Standards by the Securities
Commission Malaysia (Co-chair of the ASEAN Sustainable Finance Working Group)
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WHY 	 SUSTA INAB IL ITY 	REPORT ING 	MATTERS

Input from Thought Leaders and the Need for Consensus-Based Standards



2. Globally Recognized Standard
in Sustainability Reporting



GRI
• GRI Standards has a comprehensive reporting requirement covering 

governance, economic, environmental, and social topics.

<IR>

• IR Framework aims to monitor how the capitals are used and created by the 
business model and discloses the companies’ strategies in light of risks and 
outlook.

SASB
• The SASB Standards provides industry-based sustainability standards for 

more than 77 specific industries.

TCFD

• TCFD’s recommendations on climate- related financial disclosure focused on 
climate-related risks, opportunities, and financial impacts, as well as 
scenario analysis.

Sustainabi l i ty  Report ing Framework



3. 	Susta inabi l i ty 	Report ing 	Guidel ines 	 for 	PLCs 	
SEC 	Memorandum	C ircu lar 	No . 	4 , 	 Ser ies 	o f 	2019

SEC	Memorandum	
Circular	No.	4,	Series	of	

2019

(Sustainability	
Reporting	Guidelines	
for	Publicly-Listed	
Companies	or	PLCs)

Source:	Philippine	Corporate	Governance	Blueprint	of	2015



SEC	Memorandum	Circular 	No. 	4 , 	
Series 	of 	2019

I
SEC’s	Comply/

Explain	
Approach

II
Submission	of	the	

SR	with	the	
Annual	Report	
(SEC	Form	17-A).	

III
Non-attachment	
of	the	SR	to	the	
Annual	Report	=	
Penalty	for	
Incomplete	

Annual	Report.

Source:	Philippine	Corporate	Governance	Blueprint	of	2015

Extension re submission of the first
Sustainability Report to 30 JUNE 2020,
pursuant to SEC MC No. 13, series of
2020.

As	of	30	June	2021,
246	out	of	271	PLCs	
have	submitted	their	

SRs	or	90.77%
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UNITED NATIONS BODY HONORS SEC FOR INITIATIVE 
ON SUSTAINABILITY REPORTING AT ISAR HONOURS

I S A R  H o n o u r s 2 0 1 9  f o r  t h e  
I s s u a n c e  o f  t h e  S u s t a i n a b i l i t y  

R e p o r t i n g  G u i d e l i n e s

C a m b r i d g e  3 G  A w a r d s
3 G  A d v o c a c y  a n d  C o m m i t m e n t  t o

C o r p o r a t e  G o v e r n a n c e  A w a r d  2 0 2 1



Economic

•Impacts: Economic conditions of its stakeholders and on
economic system (local, national and global levels);

Environment

•Impacts: Living and non-living natural systems (land, air,
water and ecosystems)

Social

•Impacts: Social systems in which the organization
operates

SDGs
•Key products and services that contribute to SDGs
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4. 	Report ing 	Template 	and 	Mater ia l i ty 	
Assessment



Economic Related Disclosure



Environment Related Disclosure



Social Related Disclosure





Determining Materiality

MATERIAL

Significance of an 
organization’s 

economic, 
environmental and 

social impacts

Substantive 
influence on the 
assessments and 

decisions of 
stakeholders

Substantive effect on 
the organization’s 
ability to create 

value over the short, 
medium and long 

term



1
Objective	
and	Scope

2
Identification	

and	
Categorization	

of	
Sustainability	

Issues

3	
Stakeholder	
Engagement

5
Process	
Review

The objective include the
identification of relevant
sustainability disclosures to
allow stakeholders to make
decisions based on these
disclosures.

Engaging the stakeholders
will enable the company
to have a grasp on the
sustainability threats and
opportunities that the
company is not aware of.

Sustainability issues
may be taken from
board committee reports, risk
management assessments, management
meetings, government regulations,
international standards, stakeholder
feedback and complaints, media review,
and external peer review.

4
Prioritization

Prioritization of disclosures
that will be reported is
based on the impact of
such disclosure to the
stakeholders and the
capacity of the
stakeholders to influence
the company regarding
such disclosure.

The top management
reviews and approve the
disclosures that will be
reported by the company to
ensure integrity and
credibility.

Source: Bursa Malaysia Sustainability Reporting Guide

Suggested	Materiality 	Assessment	Process



SEC’s  V is ion  in  Susta inab i l i ty  
Repor t ing

(2020 – 2023)
Short-Term	Goals

Make SR relevant 
and value-adding 

for PLCs

Help PLCs 
identify, evaluate 
and manage EESG 

risks and 
opportunities

Help PLCs 
optimize business 

operations, 
improve 

competitiveness 
and long term 

success

Provide for a 
mechanism that 

would allow PLCs 
to communicate 

with its 
stakeholders, 

including 
investors

Enable PLCs to 
measure and 
monitor its 

contributions 
towards 

achieving 
universal targets 
of sustainability

Source:	PowerPoint	Presentation	of	Comm.	Kelvin	Lee	on	Sustainability	Reporting	as	Mandated	by	the	SEC
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Adopt a mandatory 
approach to SR for 

PLCs
Status Quo: Comply or
Explain Approach

By 2022, SEC is looking
to change the
approach from
“Comply or Explain” to
“Mandatory”

Require all other 
types of 

corporations to 
submit their SR on a 
“comply or explain” 

basis

Status Quo: Only PLCs
are required to submit
SR

The plan is to
methodically introduce
the concept of SR to all
types of corporations on
a Comply or Explain
approach

Adopt a mandatory 
approach to SR for 

all types of 
corporations

Status Quo: Only PLCs
are required to submit
SRs; SR adopts a
Comply or Explain
approach

To require submission of
SR for all types of
corporations; SR adopts
a mandatory approach

ü Strengthened partnership
with PSE and other non-
governmental organizations

ü Attainment of the UN SDGs

S E C ’ s  V i s i o n  o n  
S u s t a i n a b i l i t y  R e p o r t i n g

Long-Term

Source:	PowerPoint	Presentation	of	Comm.	Kelvin	Lee	on	Sustainability	Reporting	as	Mandated	by	the	SEC



Strict 
Imposition of 
Penalty for 

Non-
Submission 

of SR 

SEC’s  Act ion  P lan

Issuance of 
SEC 

Memorandum 
Circulars

Coordination 
with Different 

Market 
Groups on 

Sustainability 
Reporting

Creation of a 
Technical 
Working 
Group

Strict 
Monitoring of 

SR 
Submissions

SR 
Workshops 
Conducted 
by the SEC



Globa l  In i t ia t ive  to  Deve lop  
Consensus-Based  Standards  

The European 
Commission

announced its 
Green Deal a 
set of policy 

initiatives and 
green 

investments to 
make Europe 

carbon-neutral 
by 2050. 

The US Securities 
and Exchange 

Commission (SEC)

amended its 
business 

disclosure 
rules to 

enhance the 
focus on 

human capital 
disclosures

The International 
Organization of 

Securities
Commissions 

(IOSCO)

established a 
board-level 
task force to 

harmonize the 
wide range of 
sustainability 
standards and 

disclosures

Voluntary 
framework- and 
standard-setters

commitment to 
work together 
and with other 

stakeholders 
towards building 

the more 
integrated, 

international 
corporate 

reporting system 

The trustees of the 
IFRS Foundation,

agreed to consult 
on the Foundation 

broadening its 
mandate and 

including another 
standard-setter 

focused on 
sustainability 

issues under their 
umbrella. 

Source: Measuring Stakeholder Capitalism Towards Common Metrics and Consistent Reporting of Sustainable Value Creation, White Paper, September 2020



SUSTAINABILITY IS EVERYONE’S RESPONSIBILITY. 
31Source:	PowerPoint	Presentation	of	Comm.	Kelvin	Lee	on	Sustainability	Reporting	as	Mandated	by	the	SEC



THANK YOU!

Link (Interim Online Registration System for 
OPCs and Corporations with 2-4 
Incorporators:: https://www.sec.gov.ph/opc-
and-2-4-registration/

Direct Link: 
https://apps004.sec.gov.ph:8001/application

CONTACT US

facebook.com/PhilippineSEC

8818-7264

www.sec.gov.ph

Secretariat Bldg., PICC Complex, Roxas
Boulevard, Pasay City, 1307

https://www.sec.gov.ph/opc-and-2-4-registration/
https://apps004.sec.gov.ph:8001/application


Updates and 
Guidance on 
Sustainability 
Reporting for 
Philippine PLCs
Workshop Series

18 August 2021, 10:00am -12:00nn



Agenda

• Introduction to GRI

• ESG Reporting Guidelines 
and Sustainability Reporting  
in the Philippines

• Why Sustainability Reporting 
Matters

• Sustainability Reporting Tips 
and Tricks

Ma. Katreena Pillejera
GRI Country Manager - Philippines

Dr. Allinnettes Go Adigue
Head, ASEAN Regional Hub



About GRI



About GRI
• GRI is an independent, international organization providing the 

global common language for corporate transparency.

• We help businesses and other organizations understand and 
communicate their sustainability impacts.

• We deliver the GRI Standards, the world’s most widely adopted 
sustainability reporting framework – which is freely provided as a
public good.

36

Our Focus Areas



Our secretariat is based in Amsterdam, with seven regional hubs providing a presence 
around the world

Where we are

Global headquarters
Regional hub
Country desk



Our impact

training partners across
57 countries offer GRI
Certified Training Courses 

Five in SG
13 across ASEAN

More than

100 

186,000
unique downloads of the GRI 
Standards in 2019, a 44% 
increase on previous year 
Asia downloads increased 
41% from 2018

Around

450
organizations from 68
countries active in the 
GRI Community

75%
of the largest 250 companies in the world 
reporting on sustainability use GRI.

90% SGX issuers
reference GRI

168
policies in 67 countries and 
regions reference or require the 
GRI Standards SG, Malaysia, 
Indonesia, Philippines and 
Thailand all require 
sustainability disclosure
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GRI ASEAN
Regional Hub

Launched
3 September 2019

The hub supports ASEAN companies on their sustainability journey to improve ESG performance and
transparency
• Build capability and promote adoption of GRI Standards
• Facilitate access to services
• Create opportunities for peer to peer knowledge exchange

Liaison with market regulators, governments, capital markets, civil society and other stakeholders

Working with companies to unlock the benefits of Sustainability Reporting

39



Sustainability Challenges in 
the Philippines



Sustainability-related policies and regulations in the PH

Securities Exchange 
Commission (SEC)

Sustainability Reporting 
Guidelines and Template

Banko Sentral ng Pilipinas
(BSP)

Circ. No. 1085: Sustainable 
Finance Framework

Insurance Commission (IC)

Revised Code of Corporate 
Governance for IC-regulated 

companies (Principle 16)



• The report reviewed 73 PLCs that submitted sustainability reports for the financial year ending Dec. 31, 2019.
• First year of reporting focused more on compliance. 64% out of the 73 companies used the SEC reporting 

template.  However, more organizations will likely transition to stand-alone or integrated reports moving forward. 
• Of the PLCs assessed, 40% released stand-alone sustainability reports, while 30% disclosed sustainability 

information as part of their Annual Reports. Only a small percentage released Integrated Reports, which included 
financial and non-financial disclosures. 

• Most widely referenced or adopted sustainability reporting standard was the GRI Standards. Some companies 
also used other frameworks or standards such as  SASB, IR and TCFD to disclose climate change or industry-
specific material sustainability topics.

• Only 11% of the PLCs obtained independent external assurance
• 77% of the sustainability disclosures were linked to the SDGs, and 45 PLCs used the SDGs to inform their 

sustainability strategy, materiality assessment process and/or material sustainability issues. Occupational Health 
and Safety (OHS) was the most disclosed topic by PLCs, while the least discussed were environmental topics.

• 60% established the scope and boundary of their reports while only 52% disclosed their materiality assessment 
process.

• Only 32% disclosed having sustainability governance in place

Sustainability reporting in the Philippines
Key findings of KPMG Review 

https://www.bworldonline.com/sustainability-reporting-in-the-philippines-year-one-review/

https://www.bworldonline.com/sustainability-reporting-in-the-philippines-year-one-review/


U.N. climate change report sounds 'code red for humanity'



Catastrophic implications for ASEAN

• Southeast Asian nations are projected to suffer among the harshest effects of climate change, most of 
the region’s countries’ do not have carbon reduction strategies in place that will effectively mitigate the 
severity of the climate

• 19 of the 25 cities most exposed to a one-metre sea-level rise are in Asia, 7 in the Philippines alone.
• Manila could see 87% of its GDP affected from typhoons and extreme flooding. Historical landmarks 

and popular tourist destinations such as Binondo, Intramuros, Malacanang Palace, and the Jose Rizal 
National Monument in Luneta Park could be immersed in floodwater by 2030.

https://www.eco-business.com/news/southeast-asia-facing-calamitous-weather-extremes-as-15c-global-
warming-to-hit-by-2030s-ipcc-report/
https://www.eco-business.com/news/rising-seas-could-cost-asias-biggest-cities-us724-billion-by-2030/

*15 million people in these seven cities will live in areas at risk from rising sea 
levels by 2030.

https://www.eco-business.com/news/southeast-asia-facing-calamitous-weather-extremes-as-15c-global-warming-to-hit-by-2030s-ipcc-report/
https://www.eco-business.com/news/rising-seas-could-cost-asias-biggest-cities-us724-billion-by-2030/


Climate Change Impacts
Philippines is the 3rd most vulnerable country to climate change

NICCDIES | Climate Change Impacts

• Philippines to lose 6% GDP annually by 
2100 if it disregards climate change risks

• Number of days with heavy rainfall (e.g., 
greater than 200 mm) is expected to 
increase with global warming by the year 
2020 and 2050.

• Approximately 1 million hectares of 
grasslands highly vulnerable to climate 
change

• 98% of coral reefs in Southeast Asia will die 
by 2050

• Maximum fish catch potential of Philippine 
seas will decrease by as much as 50%

• Sea level rise is highest at 60 cms., about 
three times that of the global average of 19 
centimeters. This puts at risk 60% of LGUs 
covering 64 coastal provinces, 822 coastal 
municipalities, 25 major coastal cities, and 
an estimated 13.6 million Filipinos that 
would need relocation.

• Higher temperatures trigger the surge of 
diseases such as dengue, malaria, cholera, 
and typhoid. 

Changes in rainfall patterns Coral Loss

Intense Droughts Public  Health Emergencies

Displaced 
Communities

https://niccdies.climate.gov.ph/climate-change-impacts


Climate change risk profile 
Philippines

https://www.climatelinks.org/sites/default/files/asset/document/2017_Climate%20Change%20Risk%20Profile_Philippines.pdf

The Philippines is highly vulnerable to the impacts of climate 
change due to its high exposure to natural hazards (cyclones, 
landslides, floods, droughts), dependence on climate sensitive 
natural resources, and vast coastlines where all major cities and 
the majority of the population reside. 

https://www.climatelinks.org/sites/default/files/asset/document/2017_Climate%20Change%20Risk%20Profile_Philippines.pdf


Climate change risk profile 
Philippines

https://www.climatelinks.org/sites/default/files/asset/document/2017_Climate%20Change%20Risk%20Profile_Philippines.pdf

https://www.climatelinks.org/sites/default/files/asset/document/2017_Climate%20Change%20Risk%20Profile_Philippines.pdf


Why Sustainability
Reporting Matters



Why does reporting (still) matters?
The role of sustainability reporting in advancing the SDGs

Governments are demanding
more data from business

Tracking progress will be key to
the success of the SDGs

Insurance Commission (IC)
Revised Code of Corporate Governance 
for IC-regulated companies (Principle 16)



• The initial concept of sustainable 
development was introduced in 
1972 as a vision recognizing the 
interconnectedness of social, 
economic, and environmental 
issues.

• Set up  the SDGs is a set of 17 
goals and 169 targets adopted in 
2015, by world leaders at the UN 
to end poverty, fight inequality and 
tackle climate change by 2030.

• The SDGs call for action by ALL 
countries and stakeholders

• Governments take ownership and 
establish national frameworks to 
achieve the SDGs.

• Business, civil society and others 
are expected to contribute to 
meeting the SDGs

1. Corporate contribution to the SDGs
Main themes: humankind, planet, prosperity, peace and partnership

United Nations Sustainable Development Goals (SDGs)

The SDG Challenge:
1) Can business and governments take action? How?
2) How can business and governments track their progress in 

advancing the SDGs?

http://www.un.org/sustainabledevelopment/sustainable-development-goals


SDGs Progress in ASEAN

UNESCAP (2019), Asia and Pacific SDG Progress Report 2019 

• The SDGs is global aspirational roadmap  
towards achieving a sustainable future for all 
which “requires a solid framework of 
indicators and statistical data to monitor 
progress, inform policy, and ensure 
accountability of all stakeholders.”

• Many ASEAN countries do not have 
adequate financing mechanisms, and few 
have examined the financial implications to 
ensure effective implementation of the SDGs

• To effectively monitor progress, the quantity 
and the quality of the SDG indicators 
currently generated in the region may need 
to be increased, further refined and improved 
with granularity.

https://asean.org/storage/2012/05/Report-on-Promoting-Sustainable-Finance-in-ASEAN-for-AFCDM-AFMGM.pd
fhttps://asean.org/storage/2020/10/ASEAN-SDG-Indicator-Baseline-Report-2020.pdf

https://asean.org/storage/2012/05/Report-on-Promoting-Sustainable-Finance-in-ASEAN-for-AFCDM-AFMGM.pd


2. As a tool for better risk management

Capital markets, regulators and shareholders are showing 
greater interest in understanding how companies are managing 
and responding to sustainability risks

However, research shows that sustainability risks are not being
managed or disclosed effectively:

1.Sustainability risks disclosed in company sustainability 
reports and legal filings are not aligned.
2. A survey of sustainability practitioners and  risk management 
professionals revealed challenges in integrating sustainability 
into mainstream risk management.
3. There are historical examples of consequences from 
companies failing to integrate sustainability risks.

https://docs.wbcsd.org/2017/01/WBCSD_Risk_Publication_2016.pdf

https://docs.wbcsd.org/2017/01/WBCSD_Risk_Publication_2016.pdf


• The ERM function collaborates with other business functions to identify and respond to external 
forces that may impact the business. 

• Risks are disclosed to investors and other interested stakeholders in a company’s legal risk filings, 
annual report and sustainability reports

2.  As a tool for better risk management

https://docs.wbcsd.org/2017/01/WBCSD_Risk_Publication_2016.pdf

https://docs.wbcsd.org/2017/01/WBCSD_Risk_Publication_2016.pdf


Principles and 
framework reference

Standards and 
report frameworks

Reporting 
organizations

Auditors and 
verifiers 

Data aggregators

Sustainability 
indices

Distinctions and 
certifications

Information users

Disclaimer: the logos are examples do not imply sponsorship or endorsement

See next slide

Large companies SMEs
State entities and state-owned
Corporations Others (universities, NGOs, etc.)

Investorx Clients and users Business partners or 
allied corporations Public entities Others

Actors in the 
Sustainability 
Reporting
Ecosystem 



Sustainability Reporting Tips 
and Tricks



Sustainability 
Reporting 

Sustainability reporting is an organization’s practice of 
reporting publicly on its economic, environmental, and/or 
social impacts, and hence its contributions – positive or 
negative – towards the goal of sustainable development.

• Assists in goal setting, measuring performance, managing change
• Includes the company´s most significant impacts
• Makes abstract issues tangible and concrete
• Helps companies develop sustainability related strategies and 

continuous improvement activities
• Is stakeholder-focused 
• Is a journey

The practice of disclosing sustainability information inspires 
accountability, helps identify and manage risks, and enables 
organizations to seize new opportunities.

“You can only improve 
what you measure”

Tom Peters



Measuring and Communicating Sustainability
SEC Sustainability Reporting Guidelines and Template

The Guidelines are built upon the 
following reporting standards/frameworks 
and recommendations:

Overall sustainability reporting framework:



Revisiting 
Sustainability 

Reporting 
Process

DISCLAIMER: What we describe here are most common activities, based on reporters’ experience. It is not part of the GRI Sustainability Reporting 
Standards (GRI Standards), therefore it should be considered as suggestion and not as a requirement to produce a report in line with the GRI Standards.

Preparations and 
Process Kick-off

Stakeholder 
Engagement  

Materiality
Analysis

Data Collection, 
Review and 

Analysis

Report Content 
Development  

Communications 
and Branding

1 2 3

4 5 6



Tips and 
Tricks: 

Stakeholder 
Engagement

Choose small scale engagement activities and 
simple survey formats to secure positive and high 
quality feedback

Identify stakeholder touchpoints to gather 
consolidated results and existing inferences

You cannot start early enough – plan the 
process and decide on the content needed on time1

2
3



Stakeholder Engagement Process

DISCLAIMER: What we describe here are most common activities, based on reporters’ experience . It is not part of the GRI Sustainability Reporting 
Standards (GRI Standards), therefore it should be considered as suggestion and not as a requirement to produce a report in line with the GRI Standards.

Gap Assessment and 
Method Selection

Stakeholder
Mapping

Prioritization, Profiling, 
and Planning

Information Gathering 
and Synthesis

• Assess current 
practices in the 
organization and 
available channels of 
engagement

• Review available best 
practices of peers 
regarding stakeholder 
engagement

• Develop ad-hoc 
engagement activities 
implemented 
specifically for the 
purposes of the 
sustainability report

• Identify your relevant 
internal and external 
stakeholder groups 
(customers, tenants, 
employees, etc.)

• Define prioritization 
criteria (how many to 
interview, from where, 
gender, age, tenure)

• Identify specific people 
to contact (direct or 
touchpoint)

• Plan when and how to 
conduct the interview

• Plan what to ask 
(backbone: concerns, 
frequency and channel 
of engagement)

• Document the process
• Share the results with 

internal functions, 
including management, 
also to assess any of 
the organizational 
actions needed and 
how to revert to the 
stakeholders
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Five-step Approach to Stakeholder Engagement

New edition written by Alison Taylor and Charlotte Canchilhon, 2019.
BSR’s Five-Step Approach to Stakeholder Approach by Jonathan Morris and Farid Baddache, 2011.



Stakeholder Engagement and Reporting
Methods of engagement

Interviews
• Build personal connection

• Allows for concrete input

• Significant resource 
implication

Focus Groups, Webinars
• Build trust and capacity

• Easy to confirm feedback

• Input can be more 
superficial

• Roadshows & dialogues

• Practical considerations 
and constraints

Surveys
• Reach broader audience

• Quick way to generate 
feedback

• Need to ensure questions are 
straightforward

• Utilise existing surveys, 
complaint management
processes

• Lower percentage of responses

Digital tools help organizations develop more meaningful connections with stakeholders



Case Study: Stakeholder Engagement

Disclosure 102-40: List of stakeholder groups

Disclosure 102-42: Identifying 
and selecting stakeholders

Disclosure 102-43: Approach 
to stakeholder engagement

Disclosure 102-44: Key topics and concerns 
raised 

From Vivant Corporation 2020 Sustainability Report



Tips and 
Tricks: 

Materiality 
Process

1
2
3

Have a dedicated team for the sustainability report and 
initiatives, and secure support and directive from top 
management to establish a top-down approach

Review current material topics and analyse new 
sustainability requirements/frameworks through 
the available tools

Have a continuous dialogue with the 
stakeholders and learn about their expectations

1
2
3

Align sustainability goals with the business 
strategy and focus on the benefits.

4



The report shall cover topics that…

Step 1:  Identify initial topics that are important to 
your organization

Step 2: Plot the topics in the materiality matrix 
according to significance of EES impacts and 
influence on stakeholders 

• Reflect the reporting organization’s significant 
economic, environmental, and social impacts;

OR

• Substantively influence the assessments 
and decisions of stakeholders.

Putting into action:



The GRI Sustainability Reporting Standards 
Topic-Specific Standards

201 Economic 
Performance

202 Market Presence
203 Indirect Economic 

Impacts
204 Procurement 

Practices
205 Anti-corruption
206 Anti-competitive 

Behavior

301 Materials
302 Energy
303 Water and Effluents
304 Biodiversity
305 Emissions
306 Waste
307 Environmental 

Compliance
308 Supplier 

Environmental 
Assessment 

401 Employment
402 Labor/Management 

Relations
403 Occupational Health 

and Safety
404 Training and Education
405 Diversity and Equal 

Opportunity
406 Non-discrimination
407 Freedom of 

Association and 
Collective Bargaining

408 Child Labor
409 Forced or Compulsory 

Labor

410 Security Practices
411 Rights of Indigenous 

Peoples
412 Human Rights 

Assessment
413 Local Communities
414 Supplier Social 

Assessment 
415 Public Policy
416 Customer Health and 

Safety
417 Marketing and Labeling
418 Customer Privacy
419 Socioeconomic 

Compliance 

207     Tax



Tests for Materiality
For your consideration



Tips and 
Tricks: Data 

Collection, 
Review and 

Analysis

Identify specific data managers for the 
established metrics and disclosures. Key people 
shall be involved in the process from the beginning

Establish or invest in a data management 
system where data submissions can be centralized, 
automated, and updated through time

Identify the main consolidator to oversee the 
data completeness and organization

1
2
3

Quality data submission accomplishment could also 
be tied up with company Key Performance Indices4
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Tracking Sustainability Journey requires consistent KPIs

• Sustainability KPIs should be included in performance 
measurement system. (NUS SGX Sustainability Reporting Progress and Challenges, 
2019)

• the high rate of inclusion of sustainability data in annual 
reporting is driven by regulatory and investor requirements 
for more reliable and detailed disclosures, as such climate-
related disclosures (TCFD) are also required by the stock 
exchanges. (The Time has Come, KPMG 2020)

• …specific and measurable key performance indicators (KPIs) 
for all material issues to increase comparability and provide 
accountability…. provides context to performance trends so 
that they can be monitored and improved on as required. 
(Reporting matters: Maintaining ambition amidst disruption, WBCSD 2020 Report)

• performance disclosures given are those that are most relevant 
to shareholders…. focus on those measures of performance 
that are most relevant to their long-term prospects and 
business value…(A practical guide to the strategic report, KPMG 2014)

“You can only improve 
what you measure”

Tom Peters

96% 

Out of 495 companies* that 
submitted their sustainability reports

In the NUS Report on SGX Sustainability 
Reporting Progress and Challenges (2019)

Linked targets 
with business 

strategy

Disclosed 
performance 

data

25% 

*About 80% of the 495 listed issuers are first-time reporters



What should Boards take note of?

Develop and report specific and measurable KPIs for all 
material issues for comparability and accountability

“Companies are not 
expected to 

achieve all their 
sustainability goals 

tomorrow. Some 
necessarily take time. 

What is expected is 
long-term 

commitment and 
conviction, honest 

reporting and steady 
progress.”

Board Agenda (2019)

https://boardagenda.com/2019/01/03/s
ustainability-imperative/

Performance 
Indicators 

(quantitative)

Management 
Approach 

(qualitative)

ESG 
Disclosures

Policies, practices, strategies & 
processes designed to address

issues & minimize/mitigate impacts

Measure performance on major
economic, environmental and 

social dimensions

• Disclose KPIs for all material issues with a range of indicator types (input, 
output, process, outcome, context);

• Present data and metrics in a visual way with at least three years of past
performance data to demonstrate trends;

• Accompany the data with clear narrative on performance trends,
including areas of poor performance;

• Include a breakdown of data by region or division where appropriate; and
• Combine quantitative metrics with narrative to provide context on 

performance trends:

Reporting matters :Maintaining ambition amidst disruption, WBCSD 2020 Report



Sustainability framework supported by specific targets, performance and trends
Set KPIs on material issues with a range of indicators

Sembcorp Sustainability Reporting 2019
Keppel Sustainability Reporting 2019



Tips and 
Tricks: 
Report 

Content 
Development
(and Communications)

Identify highlight performances and how this funnels 
through the bigger – local and global, context and 
into the company goals and aspirations

Hire a sustainability writer or groom 
one/some within the company

Prepare an annotated report content outline – with 
page allocations and intended content (i.e. key 
messages, testimonials, photos, graphs)1

2
3



Case Study: Stakeholder-dependent Outline

Takeaways:
Ø Reflect on various roles of 

the company
Ø Tie up to material topics 

and SDGs

From Handelsbanken 2017 
Sustainability Report

https://www.banktrack.org/download/sustainability_report_2017_5/sustainability_report_2017_1.pdf



Case Study: Value Chain-dependent Outline

Takeaways:
Ø Reevaluate company 

value chain
Ø Tie up with the 

stakeholders and SDG 
contribution areas

From Heineken 2020 
Sustainability Report

https://www.theheinekencompany.com/our-sustainability-story/our-progress/reporting-centre



Case Study: Idea for showcasing aspirations
and performance

https://www.siemens-energy.com/global/en/company/sustainability.html#SustainabilityReport

Takeaways:
Ø Good to highlight to which global context (i.e. SDGs) the efforts of the 

organization contribute to
Ø Highlight important numbers to draw the readers’ attention
Ø Companies could disclose targets to enhance transparency and 

accountability

From Siemens Energy 2020 Sustainability Report
Takeaways:
Ø Highlight to which global context (i.e. SDGs) the efforts 

of the organization contribute to
Ø Report both on negative and positive impacts
Ø Utilize the power of infographics

From Ansell 2020 Sustainability Report



Case Study: Disclosure and Management Approach in the 
Social Dimension

https://meralcomain.s3.ap-southeast-1.amazonaws.com/2020-06/2019_meralco_sustainability_reportdesktop_3.pdf

Communicate stories behind 
the numbers

Considered stakeholder concerns 
in the narrative managed by the 
inclusion of future plans, 
and clear, definitive actions

Add some infographics, with 
demographics, if applicable

From Ansell 2020 Sustainability Report



Case Study: Disclosure and Management Approach 
in the Social Dimension 

Takeaways:
Ø Include input (e.g. 

monetary contribution, 
human resource capital), 
output, outcome, and 
impact to the community 
or area of operation

Ø Transparency on 
performance, especially 
fallbacks. Include reasons 
and actions taken or 
intended follow-throughs

From Edison International 
2020 Sustainability Report

https://www.edison.com/content/dam/eix/documents/sustainability/eix-2020-sustainability-report.pdf



• Effective and appropriate KPIs enables SMART 
targets, which can be embedded in processes, 
such as audits, supplier contracts and executive 
remuneration.

• Targeted KPIs and SMART targets allow 
companies to report on sustainability 
performance that tracks and drives 
improvement on those issues most tied to a 
corporation’s environmental, social  and 
economic performance.

• Focus on what’s important and communicate 
progress on sustainability journey, thereby 
avoiding a report with excessive amounts of 
extraneous information that are irrelevant for 
stakeholders.

Sustainability performance should be communicated

https://boardagenda.com/2019/01/03/sustainability-imperative/

https://iri.hks.harvard.edu/files/iri/files/from_transparency_to_performan
ce_industry-based_sustainability_reporting_on_key_issues.pdf

“The use of globally accepted standards—
such as GRI Standards—builds 

confidence among stakeholders.”

Only four in ten companies report success in communicating 
sustainability to customers and consumers

To date, how effective, if at all, has your company been in 
communicating your sustainability story to your 
customers/consumers?

https://www.bsr.org/reports/BSR-Globescan-State-Sustainable-Business-2019.pdf

**59% of respondents from North America; 30% Europe; 11% other regions

*The research draws from the responses of one sustainability practitioner at 
each of 125 BSR member companies who participated
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